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Positioning 
This white paper is not a prediction. 
It is a judgment framework that helps teams see what is objectively true within complex 
mechanisms and clinical boundaries.


Sources 
• Closed‑door expert discussions (without identifiable information)


• Publicly available evidence


• New target judgment frameworks


• Cross‑disciplinary perspectives


• Clinical pathway trends in China


• China‑specific judgment frameworks


• Common misconceptions in MNC judgment in China


• Judgment risks foreseeable in the next five years


Simplified Extract 
• Mechanism Window: FXI/FXIa inhibition provides new clarity in anticoagulation 

boundaries, identifying it as an amplification node for clinical effects.


• Indication Matrix: Cross‑disciplinary perspectives enable structured differentiation 
of thrombosis domains, achieving optimal outcomes rather than simple data 
accumulation.


• Risk Calibration: Structured judgment pathway for foreseeable regulatory 
acceptance in China over the next five years.


Strategic Implications for Developers and Investors 
The future of FXI/FXIa inhibition will not be determined by data alone, but by how 
cross‑disciplinary judgment constructs structure within uncertainty.




• Mechanistic Appeal: A rare therapeutic window—reducing thrombosis risk 
without substantially increasing bleeding.


• Diversification of Modalities: Monoclonal antibodies, RNA‑based inhibitors, and 
oral small molecules are diverging rapidly.


• Unsettled Clinical Positioning: Different specialties interpret risk differently; 
real‑world adoption pathways remain undefined.


• China‑Specific Distinctions: Patient structures, risk preferences, and practice 
patterns differ significantly from Western contexts, requiring localized frameworks.


Implication: Strategic choices should not aim to predict outcomes, but to identify key 
divergences, unresolved questions, and risk boundaries—and to build more resilient 
development and investment decisions upon them.


Boundaries 
We do not reference:


• Specific companies


• Specific products


• Confidential information


Our goal is to provide neutral, structured, expert‑informed clarity. 
Our white papers do not predict outcomes; they clarify structures.
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